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1 INTRODUCTION

1.1 Welcome/Apologies

Apologies to date have been received from:
1.2 Minutes of Previous Meetings

Minutes included below recommendation.

RECOMMENDATION(S):
That the minutes of the Board meeting of the Eyre Peninsula Local Government Association held on Friday

28 June 2019, be adopted as a true and correct record of proceedings.
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1.2

EYRE PENINSULA

Local Government Association

Minutes of the Eyre Peninsula Local Government Association Board meeting held at Wudinna on Friday 28
June 2019 commencing at 10.0Tam.

Delegates Present:

Guests/Observers:

1. INTRODUCTION

1.1 Welcome/Apologies

Sam Telfer [Chair]
Peter Codrington
Phil Cameron
Malcolm Hancock
Robert Walsh
Dean Johnson
Jo-Anne Quigley
Brad Flaherty
Karina Ewer
Clare McLaughlin
Ned Luscombe

Tony Irvine
Geoffrey Moffatt
Peter Arnold
Chris Smith

Deb Larwood
Megan Lienert
Rod Pearson
Stephen Rufus
Trevor Smith
Chris Cowley
Alan McGuire
Aina Danis
Bryan Trigg
Dion Dorward
Brad Riddle
Karen Hollamby
Deirdre Albrighton
Jonathan Clark
Diana Laube
Steve Wachtel
Alexandra Lewis
Anita Crisp

Welcome by President Mayor Sam Telfer.

Apologies received from:

Perry Will
Mark Whitfield
Travis Barber
Alex Hart
Geoff Sheridan
Eleanor Scholz

1.2  Minutes of Previous Meeting

President, EPLGA

Deputy Mayor, District Council of Ceduna [Proxy]
Mayor, District Council of Cleve

Mayor, District Council of Elliston

Mayor, District Council of Franklin Harbour
Mayor, District Council of Kimba

Mayor, District Council of Lower Eyre Peninsula
Mayor, City of Port Lincoln

CEO, District Council of Streaky Bay [Proxy]
Mayor, City of Whyalla

Deputy Mayor, Wudinna District Council [Proxy]

EO, EPLGA

CEO, District Council of Ceduna

CEO, District Council of Cleve

CEO, District Council of Franklin Harbour
CEO, District Council of Kimba

Deputy Mayor, District Council of Kimba
CEO, District Council of Lower Eyre Peninsula
CEO, City of Port Lincoln

CEO, District Council of Tumby Bay

CEO, City of Whyalla

CEO, Wudinna District Council

Executive Assistant, EPLGA

Chair, RDAWEP

CEO/DORD, RDAWEP

Deputy CEO/DRD, RDAWEP

Regional Coordinator, PIRSA, Regions SA

HR Manager, Local Government Association
Regional Manager, EPNRM Board

Board Member, EPNRM Board

Manager, Network Assets, SA Power Networks
Customer Consultation Lead, SA Power Networks
Coordinator, SA Coastal Councils Alliance

Mayor, District Council of Ceduna

Presiding Member, EP Natural Resources Management Board
Mayor, District Council of Streaky Bay

Local Government Association of South Australia

CEO, District Council of Elliston

Mayor, Wudinna District Council

Amendment to 3.3.3 Report # 03-0219 Review Panels - nominations and specifically deletion of George Karzis, who is no
longer employed within the EPLGA region, and Lyndon Keane’s title to be changed to Manager Corporate Services as listed

within resolution # 013/19.

President Mayor Telfer acknowledged that it would be appropriate to change Lyndon Keane’'s title however George Karzis is
to remain as is, due to the list being current at the time of the February meeting.

019/19:

CARRIED

020/19:

Moved: Mayor Quigley

CARRIED

Board Meeting Agenda: 6 September 2019

Confirmation of Minutes
Moved: Mayor Johnson

Seconded: Mayor Walsh
That the amended minutes of the Board meeting of the Eyre Peninsula Local Government Association held on Monday
25 February 2019, be adopted as a true and correct record of proceedings.

Seconded: Mayor Cameron
George Karzis and Geoff Bayley to be removed from the Review of Decisions Panel list.
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2. BUSINESS ARISING FROM THE MINUTES

Nil.

3. GENERAL REPORTS
3.1 President’s Report - Mayor Telfer

021/19: President’s Report

Moved: Mayor Walsh Seconded: Mayor Flaherty
That the EPLGA Board accepts the President’s Report.

CARRIED

As presented on:

> Passing of Councillor Geoff Bayly.
> Regional jetties.

> State Regional Strategy.

022/19: Passing of Cr Geoff Bayly

Moved: Mayor Quigley Seconded: President Mayor Telfer

That the EPLGA acknowledge the sudden passing of their fellow member and friend of the Local Government family,
Councillor Geoff Bayly, noting that he was a passionate and devoted member of the District Council of Lower Eyre
Peninsula and his local Big Swamp and surrounding community.

CARRIED UNANIMOUSLY

3.2 Individual Council Activity Reports [2 minute summary]

> As presented.

3.3 Executive Officer’s Reports

3.3.1 Report # 01-0619: Special Local Roads Funding Program

023/19: General Report # 01- 0619 Special Local Roads Funding Program

Moved: Mayor Johnson Seconded: Mayor Cameron
That the EPLGA Board receives report # 01-0619 from the Executive Officer.
CARRIED

024/19: 2019-20 Special Local Roads Program Funding Applications

Moved: Mayor McLaughlin Seconded: Deputy Mayor Luscombe

That the EPLGA Board endorses the 2019-20 Special Local Roads Program funding applications.
CARRIED

3.3.2 Report No. 02-0619: General Report

025/19: Report # 02-0619

Moved: Mayor Quigley Seconded: Mayor Hancock
That the EPLGA Boavrd receives report # 02-0619 from the Executive Officer.
CARRIED

026/19: EPLGA Auditors

Moved: Mayor Walsh Seconded: Mayor Flaherty

That the EPLGA, pursuant to its Charter, notes that Gill Penfold Kelly, 4 Tasman Terrace, Port Lincoln is the EPLGA’s
auditor for the 2018-19 financial year and up to and including the 2021-22 financial year based on similar cost
increases and work requirements as experienced in the past.

CARRIED

3.3.3 Report # 03-0619: Annual Business Plan

027/19: Report # 03-0619

Moved: Deputy Mayor Codrington Seconded: Mayor Quigley

That the EPLGA Board accepts report # 03-0619 from the Executive Officer.
CARRIED

028/19: 2019-20 Annual Business Plan
Moved: Mayor Flaherty Seconded: Mayor Cameron
That the EPLGA Board adopts the 2019-20 Annual Business Plan including the following:-
1. EPLGA member Council 2019-20 subscriptions pursuant to its Charter, Clause 5.
2. The 2019-20 financial year budget and related documents pursuant to:

> LGA Act 1999 - Schedule 2; and

> Clause 13 of the EPLGA Charter.
CARRIED

3.3.4 Report # 04-0619: Meeting Actions Report
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029/19: Meeting Actions Report

Moved: Mayor Cameron Seconded: Mayor Walsh

1. That the EPLGA Board receives report # 04-0619 from the Executive Officer.

2. That the EPLGA Board notes the Meetings Action Report.

CARRIED

3.3.5 Report No. 05-0619: Executive Officer’s Employment Contract Extension and Recruitment

030/19: Report # 05-0619

Moved: Mayor Walsh Seconded: Mayor McLaughlin

That the EPLGA Board accepts report # 05-0619 from the Executive Officer.

CARRIED

031/19: Executive Officer’s Employment Contract Extension and Recruitment

Moved: Mayor Johnson Seconded: Deputy Mayor Codrington

That the EPLGA Boavd:

1. agrees to a temporary extension of the current employment contract with the Executive Officer with a final work
date to be established at [or before] the September Board meeting;

2. in regard to the recruitment of a new Executive Officer, devolves the management of the recruitment process to
the Executive Committee with support from the current Executive Officer. Furthermore, the Executive Committee
is required to make a recommendation to the EPLGA Board for the appointment of a new Executive Officer; and

3. directs the Executive Officer to develop a job description and other relevant documents for the Executive
Committee to consider prior to seeking quotes from at least 3 recruitment agencies to assist the Executive
Commiittee in the recruitment process and making an appointment recommendation to the EPLGA Board.

CARRIED

3.4 Local Government Association of SA (President Mayor Telfer; Deidre Albrighton)

As presented.

3.5 Regional Development Australia Whyalla and Eyre Peninsula (Dion Dorward; Brad Riddle)

As presented.

3.6 Eyre Peninsula Natural Resources Management Board (Jonathan Clark)

As presented.

3.7 Presentations brought forward

Anita Crisp, Coordinator, SA Coastal Councils Alliance

As presented.

Steve Wachtel, Manager Network Assets; Alexandra Lewis, Customer Consultation Lead, SA Power Networks

As presented.

Meeting adjourned for lunch at 12.45pm and reconvened at 1.20pm.

3.7.1 South Australian Regional Organisation of Councils

4 COMMITTEES

4.1 CEO’s Committee

Minutes dated 11 February 2019 as presented.

Update from Tony Irvine and Chair Alan McGuire.

4.2 Engineering & Works Committee

Minutes dated 25 February 2019 as presented.

4.3  EP Mineral and Energy Resources Community Development Taskforce

4.4 Executive Committee

No report tabled.

5. FINANCE REPORTS

Receipt of Finance Reports
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032/19: Finance Reports

Moved: Mayor Cameron Seconded: Mayor Quigley

That the EPLGA Board receives the Balance Sheet as at 13 June 2019 and the Budget Comparison Report as at 13 June
2019.

CARRIED

6. DEPUTATIONS AND PRESENTATIONS

6.1 Deputations/Presentations

6.1.1 Anita Crisp, Coordinator, SA Coastal Councils Alliance

As presented earlier in the meeting.

6.1.2 Alexandra Lewis, Customer Consultation Lead, SA Power Networks
As presented earlier in the meeting.

6.2  Petitions

Nil.

7. GENERAL BUSINESS - Motions on Notice & Without and Questions

7.1 Motion on Notice
7.1.1 City of Port Lincoln

033/19: EP Transport Strategy 2015

Moved: Mayor Flaherty Seconded: Mayor Walsh

That the EPLGA Board endorses the review of the EP Transport Strategy 2015 in conjunction with RDAWEP that
focusses on the following scenarios and the impact on transport movement on regional and local roads:

1. All grain movement continuing to be transported by road to Port Lincoln.

2. Diversion of grain to T-Ports facility at Lucky Bay.

3. Future impact of grain being transported to the proposed Cape Hardy facility.

CARRIED

7.1.2 Wudinna District Council

034/19: EPLGA Executive Committee - Alteration of Terms of Reference

Moved: Deputy Mayor Luscombe Seconded: Mayor Flaherty

That the terms of reference for the Executive Committee of the EPLGA be altered to allow the appointment of two [2]
proxy members to be available to be co-opted by the President when required to facilitate the timely convening of
Executive Committee meetings.

CARRIED

Proxy members of the EPLGA Committee were as follows:

> Mayor Scholz nominated by Deputy Mayor Luscombe.
> Mayor Johnson nomination by Mayor McLaughlin.

> Mayor Flaherty nominated by Mayor Quigley.

A secret ballot was conducted to select the two (2) proxy members.

035/19: EPLGA Executive Committee - Proxy Members

Moved: Deputy Mayor Luscombe Seconded: Mayor McLaughlin
That the two [2] proxy members for the EPLGA Executive Commiittee be:
. 1¢t proxy: Mayor Johnson

. 2" proxy: Mayor Flaherty

CARRIED

036/19: Electronic Communications Platform

Moved: Deputy Mayor Luscombe Seconded: Mayor McLaughlin

That the EPLGA and Regional Development Whyalla and Eyre Peninsula Inc. [RDAWEP] be encouraged to develop and
adopt the same electronic communications platform and related protocols with a view that all member Councils do so
similarly.

CARRIED

7.1.3 Kimba District Council

037/19: Appropriate Categorisation of the Eyre Peninsula Rail Network

Moved: Mayor Johnson Seconded: Mayor McLaughlin

That correspondence be sent by the EPLGA to Genesee and Wyoming Australia advocating for the Eyre Peninsula rail
network to be categorised as dormant where applicable, and that it works with member Councils to review rail crossing
and signage and undertake required changes which appropriately reflect rail line usage.

CARRIED
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7.2 Motion on Without Notice/Questions from the Floor

038/19: Airport Security Screening Arrangements

Moved: Mayor McLaughlin Seconded: Mayor Quigley

That the EPLGA Board, continues to lobby the Federal Government regarding current airport security screening
arrangements at regional airports.

CARRIED

8. CORRESPONDENCE

8.1 Correspondence for Decision

1-0619: Alan McGuire, CEO, Wudinna District Council: Notification that the Elected Members have in principle supported
a primary focus towards the establishment of a Joint Planning Board that will satisfy the requirement for development of a
Regional Plan and appointment of a Regional Assessment Panel. Furthermore, Council is strongly supportive of a regional
meeting being convened at the earliest convenience to canvass this issue - refer agenda item 8.4.1 and resolutions 044/19
and 045/19.

2-0619: Alan McGuire, CEO, Wudinna District Council: Advice on the resolutions passed at Council’s ordinary meeting
on 21 May 2019 pertaining to 2 Notice of Motions on the issues of Executive Meetings and Electronic Communication Platform
- refer agenda item 7.1.2 and resolution 036/19.

3-0619: Travis Barber, Mayor, District Council of Streaky Bay: Request for the EPLGA to lobby the State Government
regarding the extremely high costs of engaging locum doctors to service the community and the associated pressure placed
on the Eyre Peninsula.

Cost of Engagement of Locum Doctors

Moved: CEO Karina Ewer Seconded: Mayor Quigley

That the Executive Officer, as directed by the EPLGA Board, lobby the State Government regarding the extremely high
costs of engaging locum doctors to service the community and the associated pressure placed on the Eyre Peninsula.
NOT CARRIED

AMENDMENT to MOTION (Pursuant to Clause 4.7 of the EPLGA Board Meeting Procedures)

Cost of Engagement of Locum Doctors

Moved: Mayor Johnson Seconded: Mayor Walsh

That the Executive Officer, as directed by the EPLGA Board, lobby the State Government to provide locum doctors to the Eyre
Peninsula region.

The President declared the amendment as the motion and it was put.

039/19: Cost of Engagement of Locum Doctors

Moved: Mayor Johnson Seconded: Mayor Walsh

That the Executive Officer, as directed by the EPLGA Board, lobby the State Government to provide locum doctors to
the Eyre Peninsula region.

CARRIED

040/19: Equity of Costs for Engagement of Locum Doctors

Moved: Mayor Quigley Seconded: Deputy Mayor Luscombe

That the Executive Officer, as directed by the EPLGA Board, lobby the State Government to provide equity in the costs
associated with engaging locum doctors in the region.

CARRIED

4-0619: Dr Hanh Dan Vu Nguyen, Principal Dentist Eyre Dental: Letter of appreciation of the support provided by the
EPLGA in relation to the establishment of the Eyre Dental surgery. Notification was also provided that the surgery is now fully
operational.

5-0619: Mayor Dean Johnson, District Council of Kimba: Request to provide an overview of the formation of the Northern
Eyre Peninsula Health Alliance [NEPHA] group at the June meeting of the EPLGA Board.

6-0619: Dion Dorward, CEO/DRD, Regional Development Australia Whyalla and Eyre Peninsula Inc. [RDAWEP]: Advice
that RDAWEP has provided support for the appeal by the Eyre Peninsula Cooperative Bulk Handling [EPCBH] to the State
Government and Grain Producers SA [GPSA] for urgent leadership and action to develop a comprehensive strategic framework
for grain storage, handling and pathways logistics for the grain industry on Eyre Peninsula. It was requested that as this
issue is in line with the work undertaken by SMEC [and commissioned by the EPLGA], the matter be discussed at the June
meeting of the EPLGA Board.

041/19 EPCBH/RDAWEP Correspondence

Moved: Mayor Johnson Seconded: Mayor McLaughlin

That the EPLGA Board notes the correspondence from Eyre Peninsula Cooperative Bulk Handling and Regional
Development Australia Whyalla and Eyre Peninsula Inc.

CARRIED

8.2 Correspondence for Noting

Nil.
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8.3 Incoming & Outgoing Correspondence
As listed within the agenda.

042/19: Incoming/Outgoing Correspondence

Moved: Mayor McLaughlin Seconded: Mayor Johnson
That all incoming and outgoing correspondence listed in the agenda be noted.
CARRIED

8.4 Late Correspondence:

043/19: Late Correspondence

Moved: Mayor Walsh Seconded: Mayor McLaughlin
That all late correspondence be accepted.
CARRIED

8.4.1 City of Port Lincoln: Joint Planning Board
Meeting broke for informal discussion at 2.00pm and reconvened 2.15pm.

044/19: Eyre Peninsula Joint Planning Board

Moved: Mayor Flaherty Seconded: Mayor Cameron

That to progress the establishment of the Joint Planning Board for the Eyre Peninsula region, the EPLGA Board hereby
accepts the offer from the City of Port Lincoln for Jess Burns - Coordinator Development Services, to provide
administrative and technical support to the Executive Officer on a one day per week or as needs basis for the required
period of time, on the condition that the costs associated with the support be negotiated between the Council and the
EPLGA.

CARRIED

045/19: Eyre Peninsula Joint Planning Board Forum

Moved: Mayor Johnson Seconded: Deputy Mayor Codrington

That the Executive Officer facilitate a Joint Planning Board forum to be held in July 2019, with all Mayors, Chief
Executive Officers and Council planning staff in attendance. Furthermore, other senior staff and Elected Members
are encouraged to also attend the forum.

CARRIED

8.4.2 City of Port Lincoln: RDAWEP Funding Agreement and Eyre Peninsula Strategic Plan 2018

Moved: City of Port Lincoln Seconded:
That the EPLGA hereby:
1. adopts the draft Eyre Peninsula Strategic Plan 2018 as circulated to member Councils, to provide a basis of

ensuring a focussed collaborative approach between the EPLGA, member Councils and RDAWEP in delivering
regional outcomes; and

2. amends the Education actions to include reference to Port Lincoln; and Tourism actions to include strategies
for the capturing of the drive market on the peninsula.

LAPSED for want of a Seconder

8.4.3 District Council of Streaky Bay: Rural Property Addressing
Original motion withdrawn by Chief Executive Officer Karina Ewers.
Motion without Notice:

Coastal Protection Board - Limitation of Additional Powers Within New Planning Legislation

Moved: Mayor Hancock Seconded: Mayor Cameron

That the EPLGA call on the Minister for Planning to limit any additional powers of the Coastal Protection Board in the
new planning legislation to those of the current planning system.

046/19: Formal Motion

Moved: Mayor Johnson Seconded: Mayor Cameron
That the motion lay on the table.

CARRIED

The Executive Officer was directed to invite a representative(s) of the Coastal Protection Board to a future EPLGA Board
Meeting to address questions from member Councils in relation to coastal planning and development.

9 FUTURE MEETINGS

047/19: Next Meeting

Moved: Deputy Mayor Codrington Seconded: Deputy Mayor Luscombe

That the next meeting of the Eyre Peninsula Local Government Association Board will be held on Friday 6 September
2019 at Ceduna, commencing at 10.00am.

CARRIED

Board Meeting Agenda: 6 September 2019 Page |11



Conference Location Rotation

2020 Wudinna
2021 Cowell
2022 Cleve
2023 Streaky Bay
2024 Elliston

Meeting Location Rotation:

Friday, 6 September 2019

Friday, 6 December 2019

Conference Feb/ March 2020

(either last week of February/1st week of March)
Friday, 26 June 2020

Friday, 4 September 2020

Friday, 4 December 2020

Meeting closed at 2.54pm.

President Date

Ceduna
Wudinna

Wudinna
Wudinna
DC LEP Location
Wudinna

EYRE PENINSULA

Local Government Association

Board Meeting Agenda: 6 September 2019
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2 BUSINESS ARISING FROM MINUTES

From the floor.

3 GENERAL REPORTS

3.1 President’s Report [verbal]

RECOMMENDATION(S):
That the EPLGA Board accepts the President’s Report.

3.2 Individual Council Activity Reports [2 minute summary]
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3.3 Executive Officer’s Report

3.3.1 Report No. 01-0919: General Report
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: General Report

Report No: 01-0919

PROPOSAL:

That the Executive Officer provides a general report on matters of interest for the Board.

BACKGROUND:
These are matters not requiring an individual report.

DETAIL:

Regional Road Funding (Rail Closure)

A verbal update to be provided by the President and others on the current status of this project. Copies
of correspondence have been forwarded to member Councils as that has been sent or received to keep
members fully abreast of proceedings with this matter.

Below is the content of the last email received on 5 August 2019 for this matter:-
Good morning all

I am writing in relation to the State and Australian Governments funding commitment for the upgrade of roads on the
Eyre Peninsula. Under the Roads of Strategic Importance (ROSI) initiative $32 million has been allocated for priority
road upgrades

Since the initial meeting in May 2019, when you met with the Minister for Transport, and in line with the ROSI guidelines,
the Department of Planning, Transport and Infrastructure (DPTI) has progressed with an initial Stage 1 - Corridor
Analysis. At this time DPTI is finalising its network assessments to identify infrastructure deficiencies and opportunities
for road improvements. It is noted that the valuable information gained from you in May has been incorporated in to the
initial corridor analysis.

This exercise has been undertaken to enable DPTI to be better informed for the consultation with key stakeholders,
including local government and industry. On this, DPTI is intending to commence this consultation with Councils and the
Local Government association by late August 2019. As a result of the consultation a jointly developed scope of works will
be identified to address the deficiencies and opportunities within the available budgets.

This consultation will be led by Mark Hennessy, Planning Unit Manager, DPTI, who can be contacted directly on mobile
number 0434 077 307. Mark will be contacting council officers in the near future to co-ordinate and commence this
consultation.

The ROSI works package is in addition to those investments already made in recent years and those committed in 2019-
20 to reseal roads, as well as for road safety improvements, including shoulder sealing, curve widening and rest area
upgrades, on various Eyre Peninsula roads.

For your information, the ROSI program guidelines and principles are available at:
https://investment.infrastructure.gov.au/key projects/initiatives/roads_strategic_importance.aspx.

Kind Regards

Scott.

Scott Cooper

Director, Infrastructure Planning and Investment

Policy, Strategy and Program Development

Department of Planning, Transport and Infrastructure

T (08) 8343 2844 (ext 22844) « M 0419 803 298 < E scott.cooper@sa.gov.au
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Coastal Council Alliance

Over half of South Australia’s local Councils manage a coastline. Protection and management of the coastline
and coastal assets is becoming increasingly complex and costly for Councils. Growing intensity and frequency
of storm events and development pressures are exacerbating issues associated with coastal erosion,
inundation, sand and seagrass loss, coastal access and pollution.

Councils are struggling with the practicalities of prioritising, resourcing and sustaining the coastal management
task ahead, particularly in relation to protection of built assets.

The combined Regional Coastal Councils, in conjunction with Metropolitan Seaside Councils, have been
successful with funding of $100,000 through the Local Government Research and Development Fund to
establish a South Australian Coastal Councils Alliance.

The Alliance will provide an informed, coordinated advocacy voice for South Australian coastal issues and
support coastal councils to manage the coast collaboratively and more effectively. Key activities for the Alliance
will include:

1. Identifying costed coastal protection/management priorities across all regions.
2. Developing a state-wide coastal protection/management strategy.
3. Developing realistic and sustainable funding and cost-sharing options.

The Eyre Peninsula Councils have a significant amount of coastline and a substantial role to play in this state-
wide initiative, which will require funding to assist in participating in the alliance’s key activities.

The Coastal Alliance Executive Officer, Anita Crisp who presented to the June 2019 EPLGA Board meeting on
this matter has sought 2 delegates (and 1 proxy) per zone for the Coastal Alliance Executive Committee.

The selection criteria for Coastal Executive members were their networks/involvement/experience in:
local or regional level coastal issues;

state or national level coastal;

regional LGA Board (particularly those who are in chair/deputy chair roles);

SAROC/GAROC Board; and

LGA Board.

T WN —

Crs. Andrea Broadfoot and Dr. Alan Tingay are the Western Zone representatives, with Mayor Sam Telfer as the
proxy.

Annual Report
The EPLGA Charter states:

As a matter of record, Schedule 2, clause 28 of the Act requires the Association to furnish an annual report to
the Constituent Councils.

Schedule 2 Clause 28 reads:

28—Reporting
(1) A regional subsidiary must, on or before a day determined by the constituent councils, furnish to the
constituent councils a report on the work and operations of the subsidiary for the preceding financial year.
(2) A report under subclause (1) must—
(a) incorporate the audited financial statements of the subsidiary for the relevant financial year; and
b) contain any other information or report required by the council or prescribed by the regulations.
(3) A report under subclause (1) must be incorporated into the annual report of each constituent council.

Refer the section of Local Government Act 1999 on individual Council Annual Reports which also applies to
subsidiaries.

Part 4—Annual reports
131—Annual report to be prepared and adopted

(1) A council must, on or before 30 November in each year, prepare and adopt an annual report relating to
the operations of the council for the financial year ending on the preceding 30 June.

Once adopted these documents will become available via the EPLGA website for Councils to use in their
reporting as highlighted above. Refer to the following link: http://eplga.com.au/

At the time of writing this report the audit of the financials has not been completed and if received in time, a
late report will be tabled with the draft Annual Report. If not, then a circular resolution will be sought to
approve it as the next EPLGA Board meeting falls outside the 30 November deadline. Member Councils will
also require the EPLGA Annual Report for their reporting purpose.
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Community Solar Project
Several times there have been presentations on this scheme to member Councils by Peter Scott, RDAWEP and
others. A number of expressions of interest (EOI) have been received and are included in a database.

Below is an email that the EPLGA has sent to EOI respondents asking them if they want to obtain a solar
quote:

Hello

Thankyou for your expression of interest in the 2019 Eyre Peninsula Local Government Association (EPLGA)
Community Solar Scheme. The Expression of Interest stage has been concluded and we are now moving to the
implementation stage. The barriers to the take up of rooftop solar have been made clear:

1. Up front capital cost.
2. Confusion and trust about products.
3. Lease/rent arrangements.

To overcome these barriers Regional Development Australia, Whyalla and Eyre Peninsula (RDAWEP) has
conducted reviews of existing Local and State Government schemes from across Australia and consulted with
independent solar and battery industry and technical professionals to develop a comprehensive solar scheme
that provides quality long term solutions, finance, lease and rent solutions while ensuring a fair and competitive
solar industry.

Providers for the EPLGA Community Solar Scheme have had to meet the following three criteria:

1. Clean Energy Council Approved Retailer.

2. South Australian Government Home Battery Scheme provider for the Eyre Western Area.

3. Approved by the South Australian Local Government Association Procurement Solar/Battery Vendor
Panel or previously approved by an Eyre Peninsula Local Council.

The EPLGA is confident that all providers for the Community Solar Scheme will provide you with a quality rooftop
solar or solar/battery system at a fair price with after sales service and warranty. Where possible, local
contractors will be used to do the installation. You will be provided with up to three quotes - the company you
choose is up to you.

The EPLGA is able to defray some of the costs of the Community Solar Scheme and reinvest funds back into the
region by charging solar providers a small fee if we send them your quote request. This service is provided
free of charge to Eyre Peninsula residents. The EPLGA receive this fee regardless if you buy from the company
or not. The EPLGA remains independent. Your contact information will only be used to get a solar quote and
will not be used for any other purpose. The EPLGA Privacy Statement is provided here:
http://eplga.com.au/privacy-policy/.

The EPLGA will continue to lobby that all installation work flows through to existing local electricians, that all
work is completed in a timely manner, is quality, at a fair price, and that information provided is up to date.

If you would like a rooftop solar and/or battery quote please complete this short survey:

https.//www.surveymonkey.com/r/VRSYCW6

This information is to keep you abreast of the status of this project.

Consultation Draft SA Rural Health Workforce Strategy Consultation Paper.

This consultation draft outlines the strategies intended to form South Australia’s Rural Medical Workforce Plan.
This draft was prepared to help meet the government’s commitment to develop “a plan to recruit, train and
develop the health professionals needed to deliver country health services”, as outlined in the government’s
March 2018 ‘Rural Health Workforce Strategy’ election commitment.

The draft plan has been developed under the leadership of the Rural Health Workforce Strategy Steering
Committee. Mayor Dean Johnson represents the LGA on this committee and can provide insights into this
consultation and workings of that committee.

The initial priority for the Committee has been the development of a medical workforce plan for rural South
Australia, with corresponding plans to be prepared for the South Australian Ambulance Service, nursing and
midwifery and allied health professional workforce, as well as additional future focuses on the Aboriginal Health
workforce and on the volunteers who support rural health care.
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Over August and September 2019, there will be a consultation process in each of the 6 regional LHNs, to seek
feedback from clinicians, key stakeholders and LHN leads. Feedback is sought on the content of the plan and
on the local priorities for action, including the recommended timeframes to deliver the strategies.

STRATEGIC REFERENCE:
N.A.

LEGISLATIVE REFERENCE:
N.A.

BUDGET REFERENCE:
The EPLGA has $10,000 in the 2019/20 budget for the region’s coasts.

RISKS:
Risk surrounding our coasts is well documented and a part of the state-wide Coast Alliance Planning is about
mitigating and managing risk.

REVIEW PERIOD:
Various as per matters discussed.

RECOMMENDATION(S):
That the EPLGA receives report # 1-0919 from the Executive Officer.

That the EPLGA notes the Coastal Alliance Western Zone representatives are Crs. Andrea Broadfoot and
Dr. Alan Tingay with Mayor Sam Telfer as the proxy.

Board Meeting Agenda: 6 September 2019 Page | 17



EYRE PENINSULA

Local Government Association

3.3 Executive Officer’s Report cont.

3.3.2 Report No. 02-0919: Joint Planning Board Forum
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Joint Planning Board Forum

Report No: 02-0919

PROPOSAL:

That the 10 individual Councils advise the EPLGA Board of their position in relation to the formation of a Joint
Planning Board and sub-regional assessment panels.

BACKGROUND:
At the July 2019 Forum held in Wudinna it was resolved that the Executive Officer prepare a report for each
individual member Council’s agenda to seek the following:-

Whether the Council wished to be party to:

. the establishment of a regional Joint Planning Board (JPB) pursuant to Section 36 of the Planning,
Development and Infrastructure Act 2016 (the PDI Act); and

o the establishment of a Regional Assessment Panel with costs to be shared across the participating councils
using an equitable cost sharing arrangement that reflects levels and complexity of development
assessment demands.

DETAIL:
The 10 individual Councils should now be in a position to advise the EPLGA Board of their position in relation
to the above matters.

Once this is known then the EPLGA Board can make a decision as to the next steps.
STRATEGIC REFERENCE:
Goal Area 1.1  Advocacy and Representation

Core Activities

1.1.1  Represent and strengthen the common values of members.

1.1.2 Represent members and regional objectives in engagement and liaison with key stakeholder agencies
- e.g. LGA, DPTI, PIRSA.

1.1.3  Provide a lobbying platform to promote the interests and issues of member Councils to other levels
of government.

Strategic Actions

1.1.4 Develop effective working relationships between the EPLGA and member Councils and external
stakeholder agencies and organisations.

1.1.5 Develop key EPLGA messages to demonstrate maximum alignment to the State Strategic Plan and
Economic Priorities, in particular economic reform and jobs, climate change and renewable energy.

1.1.6  Develop the understanding of and commitment to mutuality of interests to optimise benefit for
member Councils across the region from advocacy and partnerships.

Goal Area 1.2 Governance

Core Activities
1.2.1  Comply with legislative requirements.

Strategic Actions

1.2.2 Investigate and identify options to improve local government and regional governance, including
alternative governance models, strategic planning and land use planning for the region.

1.2.3  Assist member Councils in meeting legislative compliance.

LEGISLATIVE REFERENCE:
Planning, Development and Infrastructure Act 2016 (the PDI Act).
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BUDGET REFERENCE:
A full evaluation of the cost for establishing and maintaining a Board has been undertaken and the revised
financials of the Business Case were included in the report to the individual member councils.

RISKS:

The recently prepared Business Case required consideration of the risks and opportunities associated with each
activity to be undertaken by the planning board. In addition, the process enabled assessment of each of the
objectives set, and the respective weighting and rating. Overall the Business Case evaluated the merits of
establishing a Joint Planning Board to assist each council in determining whether to proceed or not proceed
with the regional collaboration.

REVIEW PERIOD:
As per the legislation.

RECOMMENDATION(S):
That the EPLGA Board receives report # 2-0919 from the Executive Officer.

That the EPLGA Executive Officer is directed to/not to commence:-
. the establishment of a regional Joint Planning Board (JPB) pursuant to Section 36 of the Planning,
Development and Infrastructure Act 2016 (the PDI Act).

That the sub-regional Council groupings be encouraged to:-

o establish or continue a Regional Assessment Panel for their group of Councils, with costs to be shared
across the participating councils using an equitable cost sharing arrangement that reflects levels
and complexity of development assessment demands. Furthermore, that the groupings be structured
as follows: -
= FEastern Eyre - Kimba, Cleve and Franklin Harbour;
= Lower Eyre - Port Lincoln, Lower Eyre Peninsula and Tumby Bay; and
= Western Eyre - Ceduna, Streaky Bay, Wudinna and Elliston.
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3.3 Executive Officer’s Report cont.

3.3.3 Report No. 03-0919: Codes and Policy Reviews
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Codes and Policy Reviews

Report No: 03-0919

PROPOSAL:

That the following codes and policies that are due for review be noted and acted upon.

BACKGROUND:

As a part of governance various policies need periodic reviewing.

DETAIL:

The following is a list of the codes and policies needing review.

ADOPTION
ADOPTION DATE NEXT REVIEW
POLICY NAME Mc:lTC;ON DATE REVIEW DATE REVIEWED DATE
CODE OF CONDUCT FOR BOARD 216/12 26/02/2012 February 2015 24/06/2016 Jun-19
MEMEBRS
216/12 26/02/2012 | February 2015 24/06/2016 Jun-19
ENVIRONMENTAL PROTECTION POLICY
216/12 26/02/2012 | February 2015 24/06/2016 Jun-19
HUMAN RESOURCES POLICY
216/12 26/02/2012 | February 2015 24/06/2016 Jun-19
PUBLIC CONSULTATION POLICY
REGIONAL ECONOMIC DEVELOPMENT 22/02/2015 July 2016 1/06/2016 Jun-19
POLICY
28/06/2013 uly 2016 24/06/2016 un-19
MEDIA POLICY /06/ July /06/ )
602/14 23/02/2014 | February 2017 30/06/2017 Jun-19
WHS - ADMINISTRATION POLICY
602/14 23/02/2014 | February 2017 30/06/2017 Jun-19
WHS - CONSULTATION POLICY
\Fl,vgjé\(CONTRACTOR MANAGEMENT 602/14 23/02/2014 | February 2017 30/06/2017 Jun-19
602/14 23/02/2014 | February 2017 30/06/2017 Jun-19
WHS - EMERGENCY POLICY
602/14 23/02/2014 | February 2017 30/06/2017 Jun-19
WHS - HAZARD MANAGEMENT POLICY
602/14 23/02/2014 February 2017 30/06/2017 Jun-19
WHS - HAZARDOUS WORK POLICY
5/09/2014 June 2016 Exec Cmttee Jun-19

INTERNAL CONTROLS

June 16

It is the opinion of the Executive Officer that there are no changes required. However if there are changes
required please submit these at the meeting.

Due to the size of the policies they have not been copied off for the agenda, but can be accessed from the

EPLGA website at http://eplga.com.au/publications-2/policies/
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STRATEGIC REFERENCE:
N.A.

LEGISLATIVE REFERENCE:
N.A.

BUDGET REFERENCE:
N.A.

RISKS:
N.A.

REVIEW PERIOD:
As described in the code or policy or by legislation (Local Government Act 1999)

RECOMMENDATION(S):
That the EPLGA Board receives report # 3-0919 from the Executive Officer.

That the listed codes and policies have been reviewed.
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3.3 Executive Officer’s Report cont.

3.34 Report No. 04-0919: Draft 2019 Transport Strategy Review for Consultation
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Draft 2019 Transport Strategy Review for Consultation

Report No: 04-0919

PROPOSAL:

That the EPLGA Member Councils provide feedback on the Draft 2019 Transport Strategy.

BACKGROUND:

SMEC was engaged to revise the region’s Transport Strategy due to changing priorities and reducing number
of roads assessed for funding applications (e.g. Special Local Roads Funding).

DETAIL:
The Engineering & Works Committee has also been asked to provide comment on this strategy.

Comments and feedback will need to be submitted to the Executive Officer prior to the December 2019 EPLGA
Board meeting for adoption so as not to delay Special Local Roads Funding applications for the 2020 round.

Comments deadline: 15 November 2019
The Draft Strategy can be accessed from the EPLGA website as per the link below: -

http://eplga.com.au/wp-content/uploads/2019/08/DRAFT-Transport-Plan-2019-with-appendices-for-
Consultation.pdf

STRATEGIC REFERENCE:
Goal Area 1.3 Member Services

Core Activities
1.3.4 Facilitate initiatives to attract funding and investment.

Strategic Actions
1.3.4 Facilitate the development of a regional transport strategy, including the identification of road priorities
and road funding proposals

LEGISLATIVE REFERENCE:
N.A.

BUDGET REFERENCE:
In the past the following funding has been received:-
2014/15 $1.435m
2015/16 $2.896m
2016/17 $2.170m
2017/18 $2.207m
2018/19 $1.364m

RISKS:
To not have a strategy would certainly be detrimental to attracting funding.

REVIEW PERIOD:
As and when required.

RECOMMENDATION(S):
That the EPLGA Board receives Report # 4-0919 from the Executive Officer.

That the EPLGA Board notes the call for and encourages feedback from member Councils and the
Engineering & Works Committee on the draft 2019 Transport Strategy by 15 November 2019.
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3.3 Executive Officer’s Report cont.

3.3.5 Report No. 05-0919: Meeting Actions Report
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Meeting Actions Report

Report No: 05-0919

PROPOSAL:

That the EPLGA Board notes the Meeting Actions Report and outstanding matters.

BACKGROUND:

As good governance practice a meeting action report will be maintained and presented at each EPLGA Board
meeting to allow the status tracking of all action based resolutions made by the EPLGA Board. Once completed
the resolution/task will be deleted from the report, but will be maintained in the file for any future reference.

DETAIL:
The report is relatively self-explanatory.

REVIEW PERIOD:
Each EPLGA Board Meeting on a quarterly basis.

RECOMMENDATION(S):
That the EPLGA Board accepts report # 05-0919 from the Executive Officer.

That the EPLGA Board notes the Meeting Actions Report.

Enclosures:
Meeting Actions Report
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Motion

Meeting Date No. Task Responsibility Comment EPLGA Status
27-Feb-18 020/18 | Native Vegetation President & EO | Raised at SAROC & LGA Board In progress - LGA Board to
Regulations Lobbying - level for action. follow up.
Regional Townships v City
29-Jun-18 026/18 Roadside Native Veg EO Awaiting NVC approval after COMPLETED - State
Management Plan guidelines produced by NVU Guidelines now developed
staff based on the EP Plan.
7-Sep-18 060/18 Closure of Wudinna TAFE EO Correspondence forwarded to In progress - no response
campus Minister received
28-Jun-19 031/19 CEO Retirement & EO/ Exec EO has send Job Description & In Progress
Recruitment Cmmttee Scoping document to
Recruitment Agencies for a
quote.
28-Jun-19 033/19 | Transport Strategy Review EO SMEC have been engaged to In Progress
undertake the review with the
"what if" scenarios included
28-Jun-19 034/19 & | Exec Committee Terms of EO Two proxies added to the terms | COMPLETED
035/19 Reference alteration of reference.
28-Jun-19 036/19 | Communications Platform | EO & RDAWEP | To investigate establishment of [ RDAWEP investigating
common communications
platform for RDAWEP & all EP
Councils.
28-Jun-19 037/19 Railway Network - EO Correspondence to GWA about | Correspondence sent-
categorisation to Dormant managing a dormant railway awaiting response
network & signage changes etc
28-Jun-19 038/19 Lobbying on Regional EO Correspondence to Aust Govt. Correspondence sent-
Airports Passenger awaiting response
Screening issues
28-Jun-19 039/19 Provision of Locum Drs to EO Correspondence to State Correspondence sent-
EP by State Minister awaiting response
28-Jun-19 040/19 Lobby the State EO Correspondence to State Correspondence sent-
Government to provide Minister awaiting response
equity in the costs
associated with engaging
locum doctors in the
region
28-Jun-19 045/19 | Joint Planning Board EO EO to facilitate a Joint Planning | COMPLETED
Board forum to be held in July
2019, with all Mayors, Chief
Executive Officers and Council
planning staff in attendance.
Furthermore, other senior staff
and Elected Members are
encouraged to also attend the
forum.
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3.3 Executive Officer’s Report cont.

3.3.6 Report No. 06-0919: Executive Officer Recruitment Status
To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Executive Officer Recruitment Status

Report No: 06-0919

PROPOSAL:

That the EPLGA notes the Executive Officer Recruitment progress.

BACKGROUND:
At the June 2019 EPLGA Board meeting the following was discussed and resolved:-

030/19: Report # 05-0619

Moved: Mayor Walsh Seconded: Mayor McLaughlin

That the EPLGA Board accepts report # 05-0619 from the Executive Officer.
CARRIED

031/19: Executive Officer’s Employment Contract Extension and Recruitment
Moved: Mayor Johnson Seconded: Cr. Codrington
That the EPLGA Board:

1. agrees to a temporary extension of the current employment contract with the Executive Officer
with a final work date to be established at [or before] the September Board meeting;
2. in regard to the recruitment of a new Executive Officer, devolves the management of the

recruitment process to the Executive Committee with support from the current Executive Officer.
Furthermovre, the Executive Committee is required to make a recommendation to the EPLGA Board
for the appointment of a new Executive Officer; and

3. directs the Executive Officer to develop a job description and other relevant documents for the
Executive Committee to consider prior to seeking quotes from at least 3 recruitment agencies to
assist the Executive Committee in the recruitment process and making an appointment
recommendation to the EPLGA Board.

CARRIED

DETAIL:

Since the last meeting the Executive Officer has sought proposals from 5 HR specialists. They were to
submit a proposal to undertake the recruitment process for the Executive Officer position, including details
of:

their recruitment process and methodology;

the draft timetable for the recruitment process;

their advertising campaign and direct search approach;
the fee to undertake the recruitment process; and

the fee to undertake the 12 month performance review.

uRhwNE

A copy of the current Executive Officer position description and other useful information was provided to
assist them with preparation of their proposal.

Wednesday 28" August 2019 was the deadline for proposals to be submitted, followed by assessment of each
proposal by the Executive Committee.

At the time of writing this report [20 August 2019], only 2 proposals have been received. An update will be
provided at the EPLGA Board meeting.

Once the Executive Committee meets and approves one of the proposals to proceed with the recruitment
process it is anticipated to take approximately 8 - 10 weeks, concluding with a recommendation to the Board
for appointment to the Executive Officer role. This, in essence, means the new Executive Officer is expected
to be on board sometime in mid to late November.
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Whilst the current Executive Officer has planned to be overseas from 4 - 22 November 2019, it would have
been ideal to have the new Executive Officer commence prior to this. As it currently stands, that will now be
impossible. Therefore, the current Executive Officer’s contract should conclude as at 29 November 2019 to
allow for a small transition/handover period. If there are to be other arrangements due to unforeseen
circumstances then the Executive Committee will need to make those decisions and report to the EPLGA Board.

A handover document is being prepared by the current Executive Officer to assist with this process.

STRATEGIC REFERENCE:
N.A.

LEGISLATIVE REFERENCE:
N.A.

BUDGET REFERENCE:
2019/20 Budget

RISKS:
N.A.

REVIEW PERIOD:
A performance review is undertaken each 12 months.

RECOMMENDATION(S):
That the EPLGA Board notes Report # 6-0919 from the Executive Officer.

That the current Executive Officer’s employment contract concludes as at 29 November 2019, unless
unforeseen circumstances arise, at which stage the Executive Committee will negotiate the concluding
date and advise the EPLGA Board.
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3.4 Local Government Association of SA
> Representatives to provide a verbal report.
3.5 Regional Development Australia Whyalla and Eyre Peninsula Inc [RDAWEP]
> CONFIDENTIAL reports:
] Business Plan with Performance and Project Report for July 2018 - June 2019.

- Quarterly Investment Pipeline Report - June 2019.

Refer to the email from the Executive Officer containing links to the EPLGA agenda, other relevant
documentation and the RDAWEP report.

3.6 Eyre Peninsula Natural Resources Management Board (EPNRM)

> Presiding Member; Regional Manager

3.7 Other Reports/Minutes

3.7.1 South Australian Regional Organisation of Councils

Comment: Minutes of the recent SAROC meetings are distributed to all member Councils by the Executive
Officer of the EPLGA.
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4 COMMITTEES

4.1 CEOs’ Committee

Meeting held at Wudinna on Thursday 27 June 2019.

Meeting opened: 2:00pm.

Present: Deb Larwood (CEO, District Council of Kimba), Tony Irvine (Executive Officer, EPLGA), Stephen
Rufus (CEO, Port Lincoln City Council), Trevor Smith (CEO, District Council of Tumby Bay), Alan McGuire
(Chair & CEO, Wudinna District Council), Karina Ewer (CEO, District Council of Streaky Bay), Geoff Sheridan
(CEOQ, District Council of Elliston), Peter Arnold (CEO, District Council of Cleve), Geoff Moffatt (CEO, District
Council of Ceduna), Chris Smith (CEO, District Council of Franklin Harbour),

Apologies: Rod Pearson (CEO, District Council of Lower Eyre Peninsula), Chris Cowley (CEO, City of
Whyalla)

Observers: Priti Meda (SES, ZEMC Co-ordinator) Michael Arman & Kathleen Brannigan (LGA — Council
Ready Program)

Minutes from last meeting: 11 February 2019 — correct & true record.
Actions from last meeting:
LG Risk Services: - so far so good. 3 July 2019 a further meeting with LG Risk Services — Stevie Sanders

Tourism Advisory Committee:-

. Terms of reference explained by EPLGA EO — committee reports to the CEO Committee

o Proposals from this advisory committee to go to Councils direct through CEO Committee not to EPLGA.
. RDAWEP still involved in setting agenda and reporting to committee

. Regional project requests for funding etc. by RDAWEP must align with individual Council budget cycles
o Formalities of Committee — need to change terms of reference to include meeting procedures — e.qg.

chair, minute taking, voting etc.

Meetings timing — 1 month prior to CEO meeting

CEO or Council Representative to chair the meeting

Councils to minute take too

RDAWEP to assist in development of the agenda & prepare reports

Committee needs to follow strategic directions of the region

Minutes to Councils direct and also to EPLGA for noting only.

CEO Group can put regionally agreed proposals to EPLGA Board as and when needed.
Elected members can only attend in observer capacity as the committee is an operational one

Presentations:
LGA — Councils Ready Program — Michael Arman & Kathleen Brannigan

Has been meetings with Councils on the program
Follow up visits in September 2019

Hand out given out.

Kathleen is the regional rep for the program

Zone Emergency Management Planning — Priti Meda

. Membership of Zone Emergency management Committee — need 11 Councils represented

o Role of ZEMC members and observers discussed

o ZEMC representatives should be operational staff

. Chair of ZEMC is an Elected Member (Currently Mayor Flaherty) — due to terms of reference of the
committee.

. EPLGA Exec Officer is a representative on the ZEMC but has no authority to act on behalf of individual
councils.

. Action:- Chair of ZEMC to write to Council CEQO’s seeking a staff member as a representative plus a

staff member proxy
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. Elected Members can still attend as observers.
Other business raised by CEOs

Stephen Rufus: - LG Procurement

. Stephen briefed the meeting on his Councils move to fully engage LG Procurement to undertake their
procurement management and arrangements.
. Has potential for a regional approach to procurement — panels etc.

Plenty of issues being identified and corrected at Port Lincoln.
Risks were discussed — for benefit of other Councils

Stephen Rufus:- RDAWEP Agreements

Partner with the RDAWEP to achieve economic development outcomes for the City along with the following

Objectives and Actions:

. Analysis of SpendMapp data and quarterly/annual reporting to Council that focusses on trends,
spending patterns locally and regionally, impact of events and festivals, retail gap analysis, and other
information as required

. Assistance with developing and partnering with the implementation of City Growth, Economic and
Investment Strategies for the City that is linked to Councils Strategic Plan review

. Assistance with the implementation and review of the Southern Eyre Peninsula Tourism Strategy and
the linkage with the Regional Strategy

. Assistance with implantation of initiatives and economic investment associated with CBD and Martina
Precinct components of the Masterplans

. Analysis, reporting and access to the i.d. Profile data

. Assistance with exploring and sourcing grant funding for identified Strategic major projects of Council

Karina Ewer — LED Lighting for Public/ Street Lighting

. Group purchasing opportunities

. Looking for regional assistance & possibly working with other Councils
o Need LGA advice to Councils.

Comments Read out at meeting from Sebastian Carr — Project Officer PLCC and member of the LGA Public
Lighting Committee

“As discussed this afternoon, following your letter to LGA and Public Lighting Working Group some progress

has already been made:

1. They have started working on a “Frequently Asked Questions” page and knowledgebase of other
relevant documents hosted on LGA website to assist Councils in navigating the complex issues of the
LED roll-out options.

2. There has been talk of also publishing a “generic business case” based on nominal quantities of lights
(100, 200, 500, 1000, etc) to demonstrate the finances.

3. | remain hopeful that LGA will make a clear recommendation to Councils to assist in decision making
process. This will be the subject of further discussion.

4, We have suggested that LGA offer information sessions direct to Councils. SAPN are offering

sessions independently at the moment however | would consider LGA to provide balance to this
discussion. This will also be subject to further discussion with LGA.

Also to recap the simple consensus at the moment in terms of the roll-outs themselves:

1. The best outcome is that all Councils upgrade to LED as soon as practicable to secure energy cost
savings. (we all agree with SAPN on this one)
2. Any Council likely to fund a capital upgrade themselves in exchange for lower SAPN tariffs should

probably wait just a little while longer as installation and procurement costs appear to have the
potential to come down further (SAPN won'’t say this openly)

3. Any Council who will definitely be using SAPN to fund the upgrade and install in exchange for higher
SAPN tariffs should probably pull the trigger and do it ASAP. (SAPN will agree with this)”

Karina Ewer — National Heavy Vehicle Regulations
. Seeking shared drug & alcohol testing for staff

Alan McGuire — Joint Planning Board

. General discussion took place on next steps — considering it is an agenda item for the EPLGA Board
meeting.
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. Forum required to discuss past information and current business case
. Suggested forum for July as the November deadline for commitment is fast APPROACHING

Alan McGuire — Disability Planning

. Regional / sub regional approaches to developing Councils Disability Access Inclusion Plans (DAIP)
was discussed.

. Could be same as the Public Health Plans

. (Tony has since sent an email out with further information — may be best to wait until State Coordinator

in place and then seek advice & assistance.)

Trevor Smith — Jetties

. Letter received from DPTI to respond by 5 July 2019 — very short notice & impossible to get information
required back to them by the deadline.

. President of EPLGA to take up with Minister

. Need to be prepared to re-negotiate deals/ leases with State.

Trevor Smith — Engineering & Works Manager Regional Meetings

. Lack of meetings for sharing information and resource sharing etc.
. Needs to be used as a mentoring/ support group too
. Timing of meetings — needs to be well before CEO Meetings so recommendations & information can be

fed into the CEO Meetings for decision
. Up to CEO’s to make their staff attend.

Alan McGuire — Regional Communications

. A motion on notice for EPLGA Board Meeting

. Not necessary to have face to face meetings all the time — other platforms
. Message Board approach well worth considering too

. Broadband connectivity can be an issue

Geoff Sheridan — Flight Training School
. Raised issue of small airports being used without agreement
. Discussion on future requirements & charging — e.g. landing fees

General Issues raised as part of meeting discussion

CEO Committee — Informal Transition

. Direction given by EPLGA Board to CEO Committee — committee operates under the LG Act legislation
— open meeting, confidentiality provisions can apply etc.

. If a workshop/ group meeting — up to meeting who is permitted to attend or not.

o Terms of reference need amending to reflect this & tabled at EPLGA Board Meeting

EPLGA Executive Officer Recruitment

. Position description needs reviewing — CEO Committee willing to assist

. Need to consider the following in developing new PD & recruiting — JPB EO role, LGA Reform, EP
Strategy, Regional Planning — other etc.

Development Policy

. Confusion a round what JPB does and what Planning Commission does — needs clarifying at JPB Forum
— with experts in attendance

. Coastal Protection Board issues — e.g. at Cowell — will they have power of directions in future or referral
rights?

o Action — invite CPB to next meeting of CEO Group to talk on their assessment criteria

Meeting closure: Meeting closed at 5:08pm.

RECOMMENDATION(S):
That the minutes of the CEOs’ Commiittee dated 27 June 2019 be received and noted by the EPLGA Boavrd.
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4.2 Engineering & Works Committee:

No meeting held this quarter.
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4.3 EPLGA Tourism Advisory Committee

Meeting held at Wudinna on Thursday 20 June 2019.

Meeting opened: 10.30am

1.0 Attendance

DC of Cleve

City of Port Lincoln
DC of Elliston
DCLEP

RDA Whyalla & EP
DC of Streaky Bay
DC of Tumby Bay

Bess Winkley

Janet Grocke; Penny Carter

CEO Geoff Sheridan; Jill Leonard

Cr Brett Howell; Julie Crettenden

Brad Riddle; Tamsin Scholz; Sondra Stewart
Penny Williams;

Trevor Smith; Naomi Blacker

City of Whyalla Teresa Coles

DC of Wudinna Craig Midgley

EPLGA Tony Irvine

PIRSA Karen Hollamby
2.0 EP Regional Tourism Plan

Board Meeting Agenda: 6 September 2019

Discussed the tourism implementation plan, with general support for priority projects. Slight change to
be made to Objective 6 regarding visitor infrastructure (change ‘drive market’ to ‘overnight stays’).
Discussion regarding proposed regional events strategy (2020/2021) and the possible ways of funding
such a strategy — applications by council to the next round of BBRF an option to be considered by
council CEOs.

Discussion regarding the potential for a Regional Events Manager, in a strategic position, to
coordinate event procurement, explore regional opportunities and support/streamline event application
processes for councils.

The EP Visitor Guide is currently breaking even, but how it is distributed from July 2020 onwards will
need to be considered by the Subcommittee — where will the money come from to distribute it?
ACTION: Recommendation to CEOs to explore funding for a regional events strategy under the BBRF
Community Development Stream (when available).

ACTION: Take Regional Tourism Plan + Implementation Plan to councils for endorsement.

Regional Trails Strategy & Regional Website

Regional website will consider a commission-based model for the new site, to fund future website
updates. The project will be undertaken through a tender process.

Recreation SA will be approached for funding regarding the Regional Trails Strategy following
confirmation from councils this will be pursued. Brad and Peter Treloar will be meeting with Recreation
SA in the near future.

Funding has been budgeted for both projects by the City of Port Lincoln, District Council of Lower Eyre
Peninsula, District Council of Cleve, District Council of Wudinna and the District Council of Streaky
Bay.

Whyalla to consider proposal in budget review in August.

Awaiting responses from Elliston, Kimba and Ceduna.

Following the receival of responses of all councils, both projects will progress with participating
councils.

ACTION: Remaining councils to provide responses to funding request to Sondra.
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Eyes on Eyre

Campground designs have been communicated to councils for endorsement — majority have been
endorsed, with the rest expected by the next council meeting date.

Following council endorsement, the next step will be to work with Andrew Freeman (EPNRM) to mark
out campsites for a Native Vegetation Survey, followed by the beginning of the DA process.

RDA will be presenting the project at the next meeting of the State government’s new Tourism
Taskforce, which is highly touted by the taskforce and SATC as a pilot program.

This meeting will be focused on investment for the implementation of the project, using the WA model
of capital investment from the State and maintenance support from local government. There has been
no pushback to this proposed model so far.

BBRF and the Regional Growth Fund are other opportunities for project funding that will be explored,
but the preferred option is government funding without relying on grants.

The second stage of Eyes on Eyre — interpretive signage, information bays etc. — is currently
undergoing the tender process through LGAP.

The tender includes the model for small information bays which can be used by council, as well as the
large gateway information bays.

The decision should be made in the next week.

ACTION: Councils to provide costings to works managers for review and provide feedback to Brad by
30 July.

Spendmapp

Spendmapp has created a lot of interest amongst councils at the recent RDA workshops, and getting
all 11 councils onboard is a priority.

RDA is working with Spendmapp to procure better prices for EP councils.

RDA can offer some assistance with interpreting the data for councils, and is keen to provide regional
reports with assistance from councils via area login details.

=  The possibility of further training for councils to assist them to interpret data is also an option.

Totem Wifi

RDA is looking at how to bring this kind of technology to the EP.

=  The Totem Wifi box or solar stand allows users to open up a small website (6 or so pages) that
provide information on nearby sites, things to do, local history and culture etc.

The solar power version is currently used in the Flinders, and it is being looked at for the Nullarbor

through the Far West Tourism Strategy.

The setup can be connected into an existing shelter, and the cost is decreasing.

Next meeting: TBD in collaboration with EPLGA.

RECOMMENDATION(S):

That the minutes of the EPLGA Tourism Advisory Committee dated 20 June 2019 be received and noted
by the EPLGA Board.
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4.4 EP Mineral & Energy Resources Community Development Taskforce

4.5 Executive Committee

No report tabled.
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5 Finance Report

5.1 Report No. F1-0919: Budget Comparison and Balance Sheet as at 20 August
2019

To: President and EPLGA Board Members

Date: 6 September 2019

Topic: Financial Report - Budget Comparison and Balance Sheet as at 20 August 2019

Report No: F1-0919

PROPOSAL:

That the EPLGA Board receives and notes the budget comparison and balance sheet.

BACKGROUND:
At each EPLGA Board meeting a financial report detailing comparison between the budget and actuals plus the
balance sheet are presented to members.

DETAIL:
Whilst the Balance Sheet shows total equity in the vicinity of $838k, the following should be considered which
will/may affect such equity:-

1. Further Budget planned expenditure of approximately $273k.

2. Current Executive Officer’s Long Service Leave (pro-rata) and Annual Leave accruals to be paid out from
reserves included in the balance sheet of an estimated $40k.

3. New Executive Officer recruitment package - negotiated salary, vehicle costs, relocation costs and other

unknowns resulting from package negotiations. Costs unknown, but likely to be in excess of the current
Executive Officer’s package.

4, If the JPB is established, the EPLGA Board could meet the following costs - Minister agreement costs;
Regional Plan costs; - estimated at $50Kk.

Realistically the total equity could be around $450k as at 30 June 2020.

With the cessation of rubble royalties income this would slowly reduce over time.

The Long Term Financial Plan states the following in regards to equity:

EQUITY POSITION 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
Accumulated Funds 1 July 565851 | 322618 | 313903 | 293508 | 277658 | 261958 | 253008
Current Year result -243233 -8715 -20395 -15850 -15700 -8950 -11300
Accumulated Funds 30 June 322618 | 313903 | 293508 | 277658 | 261958 | 253008 | 241708

With regard to the 2019/20 Budget comparison it is very early days.

There are considerable project funds available in the budget to carry out the tasks as outlined in the Annual
Business Plan. This includes significant funding carried forward from the regional capacity grants (rubble
royalties and core grant). There is no guarantee the regional capacity core funding will be available in future
years. In the LTFP it is predicted to only be available until the 2020/21 financial year.

It has been the current Executive Officer’s intentions to not commence some of the Annual Business Plan listed
projects, but rather leave these for the new Executive Officer based on continuity of management of the
projects.

The EP Regional Strategy will assist the EPLGA in future budgeting for project funding and whilst this is nearing
completion, the delay has caused a hold up on various project funding.

STRATEGIC REFERENCE:
Refer to: Annual Business Plan, regional strategic documents, annual budget.

LEGISLATIVE REFERENCE:
EPLGA Charter & Local Government Act 1999 and regulations.
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BUDGET REFERENCE:
N.A.

RISKS:
The purpose of a financial planning is to guide the future direction of the EPLGA in a financially sustainable
manner. Without such would impose risks upon the organisation.

REVIEW PERIOD:
The budget comparisons are reviewed at each quarterly Board meeting.

RECOMMENDATION(S):
That the EPLGA Board receives the Balance Sheet as at 20 August 2019 and the Budget
Comparison Report as at 20 August 2019.

Refer Financial Statements below.
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5.1
Budget 2019-20 2019/20 2019/20 2019/20
Budget

as at 20/08/2019 0:00 Est Actual Balance
INCOME

LGA of SA See projects below 123800 123838 -38
Project Income - EP Councils See projects below 0 0 0
Projects Income - Other See projects below 0 0 0
Project Income Sub -Total 123800 123838 -38
Reimbursed Income 0 0 0
Interest Received 5200 6 5194
Membership Subs 199200 199187 13
Admin Sub - Total 204400 199193 5207
TOTAL INCOME 328200 323031 5169
EXPENSES

Exec Officer Employment Costs
Salary Expenses in total 147900 15872 132028

Admin & Office Expenses

Admin General 9500 rent to RDA 9700 9500 200
Advertising & Promotion 0 0 0
Audit 1700 0 1700
Bank Charges 90 2 88
Insurance 6500 1500 5000
IT 1200 36 1164
Legal Advice 1500 0 1500
Meeting Expenses - Board 7500 0 7500
Reimbursable Expenses 0 0 0
President's Allowance 2350 563 1787
Secretarial Services - RDA 19300 19000 300
Telephone 1900 565 1335
Training& Professional Development 0 0 0
Travel other than Private Vehicle 15800 566 15234
Admin Sub - Total 215440 47604 167836
Projects

Unspent 2018-19 C/f See projects below 181018 2524 178494
Projects 2019-20 as below See projects below 175000 0 175000
Project Sub - Total 356018 2524 353494
TOTAL EXPENSES 571458 50128 | 521330
TOTAL INCOME 328200 | 323031 5169
BALANCE - c/f -243258 | 272903 | -516161
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PROJECTS
Project Funding Break Downs 2019/20 2019/20 2019/20 2019/20
Income Budget Actual  Balance
LGA of SA Regional Capacity - R & D Projects 41200 41221 -21
Regional Capacity - Rubble Royalties 82600 82617 -17
123800 123838 -38
Joint Project Income - EP Councils 0 0 0
0 0 0
Grants/ Projects - Other Other 0 0 0
0 0 0
Total Project Income 123800 123838 -38
Expenses
LGA of SA
Regional Capacity Funded Regional Transport Strategy Ext 45000 0 45000 Reg Transport Plan Review
Environment & Waste 20000 0 20000 Reg Waste Plan
Governance & Planning Reform 10000 0 10000 LGA Reform & EP Strategy
Coastal 10000 0 10000 Coastal Plan - state wide
Regional Committees support 10000 0 10000 All other Cmtees support
Mining Taskforce 20000 0 20000 RDAWEP transfer
Tourism/ Signage/ promotions 20000 0 20000 Regional Projects support
Regional Planning - General 20000 0 20000 Sport & Rec Plan, EO Recrt
JPB Support 20000 0 20000 Set up, Regional Board & P
175000 0 175000
Unspent Project Funding C/F from 2018-19 CWMS Group 8565 0 8565 Not Regional Capacity
Mining & Energy Task Force 24505 0 24505
JPB Support 8221 2524 5697
Regional Transport Strategy review 44972 0 44972
Charter Review/ Legal 1831 0 1831
Coastal Alliance 1000 0 1000
Projects to be Determined - Rubble Royalties 91924 0 91924
181018 2524 178494
TOTAL EXPENSES 356018 2524 353494
Balance of Projects -232218 121314 -353532
Travel Breakdowns 2019-20
Budget Expense

LGA - President S 5,000 S 36
SAROC - President, Dep Pres & EQ S 6,800 S 498
Regional - President, Dep Pres & EO S 3,000 S -
$
$

Other - President, Dep Pres & EO 1,000 S 32
15,800 $ 566
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ASSETS
Current Assets
Cheque/Savings
Bank SA Society
Bendigo 6 Month Term
LGFA - EPLGA 1 HR Project
LGFA (at call)

Total Cheque/Savings
Accounts Receivable

Sundry Debtors
Trade Debtors
Total Accounts Receivable

Total Current Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Payable
Trade Creditors
Total Accounts Payable
Other Current Liabilities
Accrued Annual Leave Provision
Accrued LSL Provision
Payroll Liabilities
PAYG Liabilities
PAYG Paid
Total Payroll Liabilities
Reserves
CORESEP
T Irvine Long Service Leave
Unspent Project Funds
Total Reserves
Tax Payable
Total Other Current Liabilities
Total Current Liabilities

TOTAL LIABILITIES
NET ASSETS

EQUITY
Opening Bal Equity
Retained Earnings

Net Income
TOTAL
EQUITY

Board Meeting Agenda: 6 September 2019
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195,191.77
162,198.07
47,225.59

287,562.72

692,178.15

-11,624.80

131,030.51
119.405.71
811,583.86

811,583.86

562.50
562.50

16,411.87
6,248.65

2,524.00
-2,524.00
0.00

8,389.77
10,069.75

-97,749.49

-79,289.97

28,896.77
-27,732.68
-27,170.18

-27,170.18

838,754.04

3,894.61
561,956.26

272,903.17

838,754.04
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DEPUTATIONS AND PETITIONS

Deputations/Presentations

Hon. Tony Piccolo, MP, Shadow Minister for Planning and Local Government

John Crosby, Chairman and Secretary; Mark Rodda, CEO; Steve Dangerfield, Business Lead,
Strategy and Engagement, ProManage

Petitions - Nil

GENERAL BUSINESS - Motions on Notice and Without and Questions

Motion on Notice
Motion Laying on the Table

Motion without Notice from 28 June 2019 EPLGA Board Meeting:

Coastal Protection Board - Limitation of Additional Powers Within New Planning Legislation

Moved: Mayor Hancock Seconded: Mayor Walsh
That the EPLGA call on the Minister for Planning to limit any additional powers of the Coastal
Protection Board in the new planning legislation to those of the current planning system.

046/19: Formal Motion

Moved: Mayor Johnson Seconded: Mayor Cameron
That the motion lay on the table.

CARRIED

7.2 Motion on Without Notice/Questions from the floor
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8 CORRESPONDENCE
8.1 Correspondence for Decision
Nil.
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8 CORRESPONDENCE
8.2 Correspondence for Noting
Nil.
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8.3 Precis * of all Incoming and Outgoing Correspondence for the period 25 June -
26 August 2019 for noting only - no recommendations/actions required, with full
copies available on request.

RECOMMENDATION(S):
That all incoming and outgoing correspondence listed in the agenda be noted by the EPLGA Boavrd.

INWARDS 79

01. Joint Planning Board 25/6/19 [TI]
Advice from Stephen Rufus, CEO, City of Port Lincoln of Council’s resolution to participate in the
establishment of a Joint Planning Board, including a resolution reflecting assistance from Council in the
associated process.

02. RDAWEP Funding Agreement/EP Strategic Plan 25/6/19 [Tl
Notification from Stephen Rufus, CEO, City of Port Lincoln of Council’s resolution to adopt the 3 year funding
agreement as provided by RDAWEP. Advice was also provided that Council also resolved to endorse the draft
Eyre Peninsula Strategic Plan 2018. Further reference was made to additional resolutions by Council in
relation to this issue.

03. Rural Property Addressing 26/6/19 [TI]
Request from Karina Ewer, CEO, District Council of Streaky Bay for assistance from the EPLGA to lobby the
South Australian Government to cover the cost of replacing the rural property addressing system signs.

04. Joint Planning Board 20/8/19 [TI]
Notification from Sacheen Hopewell, Ag CEO, District Council of Lower Eyre Peninsula of Council’s decision to
be a party to the establishment of a regional Joint Planning Board; and a party to the establishment of a
Regional Assessment Panel.

05. Joint Planning Board 26/8/19 [ST]
Geoffrey Moffatt, CEO, District Council of Ceduna advised on Council’s resolution to be a party to the
establishment of an Eyre Peninsula Joint Planning Board; and the establishment of Regional Assessment
Panels.
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OUTWARDS 79

01. Recruitment and Retention of Medical Professionals in Regional Communities 22/7/19 [TI1]
Letter of concern to the Hon Stephen Wade, Minister for Health regarding the recruitment and retention of
medical professionals in our regional communities. It was strongly urged that the government recognize the
urgent medical needs of our rural and regional communities and that it provide a commitment to assist with
the development of strategies, policies and incentives that will enable a certainty for the region’s future
medical care.

02. Recruitment and Retention of Medical Professionals in Regional Communities 22/7/19 [TI1]
Request to the Hon Greg Hunt, Federal Minister for Health, for recognition, assistance and commitment with
the development of strategies, policies and incentives that will enable a certainty for the region’s future
medical care in the recruitment and retention of medical professionals.

03. Eyre Peninsula Rail Network: Categorisation 22/7/19 [TIl]
Request to the Manager, Genesee & Wyoming Australia Pty Ltd that the Eyre Peninsula rail network be
categorised as dormant where applicable and that the Company works with member Councils to review rail
crossing and signage and undertake require changes, which appropriately reflect rail line usage.

04. Eyre Peninsula Rail Network: Categorisation 10/8/19 [ST]
Request to the Hon Stephan Knoll, Minister for Planning, Transport, Infrastructure and Local Government to
put measures in place to change the classification of the Eyre Peninsula rail network to “dormant”, which will
enable the removal of stop signs on the region’s rail crossings where appropriate.

Board Meeting Agenda: 6 September 2019 Page | 44



EYRE PENINSULA

Local Government Association

9 FUTURE MEETINGS

RECOMMENDATION(S):
That the next meeting of the Eyre Peninsula Local Government Association Board be held on Friday 6
December 2019 at Wudinna, commencing at 10.00am.

Future meetings scheduled for 2020:
Late February/early March [tbc] Wudinna [including the Annual Conference hosted by Wudinna DC]
Friday 26 June: Wudinna

Friday 4 September: DC Lower Eyre Peninsula
Friday 4 December Wudinna

MEETING CLOSE
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